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Annual General Community Meeting 

Minutes 
 

 

 
  
Meeting date 
Time: 
Venue: 

Saturday 24 August 2019 
2.30 pm 
Poona Centenary Hall 

 

1. Present: Members as per the Register 

2. Apologies 
 
Mike & Sue Hart  Lyn Gordon   Russell Warneke 
Gus Wilson   Mitch Youngberry   Liz Silvester 
David Orr   Pete & Kate Hind 
 

 

3. Confirmation of Previous Minutes 

Minutes of 25 August 2018 were adopted as a true and correct record of the meeting. 

Moved: Lyn Corser Seconder: Cheryl Bayley  
 

4. Statement regarding Association’s Insurance 
The Secretary detailed all the insurances held by the Association and that no policies lapsed or 
were cancelled during the year. The Public Liability cover is $20m. 

 

5. President’s Annual Report  
Jon Colclough provided the meeting with a written Annual Report and outlined to the meeting 
a number of achievements during the preceding year. Highlights included- 

 Strong growth over previous years with the turnover now $244,546 

 Through the Planning Sub-committee, major projects including the town planning and 
approval of a new boating facility were progressing 

 Financial membership increased to 358 which was up 58% on the previous year 

 Introduction of the Young at Heart – a self-help group for our seniors 

 Introduction of the Garden Group fostering strong community spirit 

 Commencement of planning processes associated with Hall extensions to cater for the ever 
increasing growth demand 

 Improvements in Association governance ensuring the protection of assets for members 
The Annual Fishing Competition was again successful but the President detailed the poor 
financial return for the volunteer hours involved.  

  



2 
 

Further a number of challenges for the incoming Committee will include- 

 Arresting the erosion of profit for the bar and kitchen with the added costs attributed to 
CPI, GST and the container refund scheme 

 Continue the work with the three levels of Government to access financial support and 
general community enhancements 

 Continue the transition in respect of governance for Associations in line with Council’s to 
best practice model 

 
There were some points raised from the floor that in purchasing meals members should be 
required to produce a current membership card to obtain a discount. This aspect will be 
considered as part of the pricing review to be undertaken by the Management Committee. 

Jon advised the meeting that Edna Ray had informed the Committee that she will not be 
continuing her work as the kitchen coordinator in the coming year and she had had asked that 
her thanks to all involved over the many years as team leaders and volunteers be recorded.  
The meeting acknowledged the efforts and a round of applause given for Edna’s long period of 
dedicated work in the role. 

6. Treasurer’s Financial Report 
The Treasurer distributed a copy of the Balance Sheet and tabled the Auditor’s Report for 
2018/19. It was moved that the report be accepted. 

 
Moved: Leonie Meggitt   Seconder: Clive Milfull 

 
The President and Committee retired and Ken Maars then chaired the meeting. 
 
Ken detailed his background and experience and outlined the process with elections and the 
meeting agreed that if there was a need to vote it would be done by a show of hands. 
 

7. Election of Management Committee 
a. President – only one nomination was received and Jon Colclough reappointed 
b. Vice President – one nomination received and Andrew Elder appointed  
c. Secretary – one nomination received and John Hand reappointed 
d. Treasurer– one nomination received and Leonie Meggitt reappointed 
e. Ordinary Committee Members – there were three positions and three nominations 

received with Jenny Mason re-elected and two new committee members – Pam Keenes 
and Merv Milfull 

 

Ken Maas vacated the Chair and handed over to the incoming Committee 

 

The President thanked Ken Maas for his valued assistance. 
 
Support positions were then considered and the following accepting respective roles- 
Kitchen Coordinator  Andrew Elder 
Bar Manager   Phil Meggitt 
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Poona Post Editor  Michele Muir 
Gardens & Grounds  Luke Keenes 
Cleaning   Luke Keenes 
 

On behalf of the Committee and the Association, Jon thanked all retiring coordinators for their 
efforts. 
 

8. Appointment of Auditor 
The President moved that the meeting reappoint Janet Childs as the Auditor for 2019/20. 
Moved: Jon Colclough   Seconder: Lyn Corser 
 

9. General Business 

No urgent matters or agenda items for the next Annual General Meeting were forthcoming. 

 
Meeting closed 2.40 pm 


